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SCOPE AND
BOUNDARIES

- :
DigiCore’s 2011 integrated annual report is published
in fwo media - in summary form in the printed annual
report and in more detail on the DigiCore website.
This is DigiCore's first integrated report which was
compiled in terms of the "Discussion Paper: Framework
for Integrated Reporting and the Integrated Report” as
published by the Integrated Reporting Committee of
South Africa on 25 January 2011. In addition it has been
prepared to comply with the King Ill Report.The report
was prepared based on principles and guidance from

the Global Reporting Initiative framework ('GRI') and

the relevant Sector Supplement (collectively the GRI

G3.1 Guidelines) and is compiled based on a assured
Application Level C+. Assurance has been obtained on
the disclosure of selected strategy and profile disclosures,
management approach and performance indicators

in ferms of the GRI G3.1 Guidelines, as contained in
DigiCore’s integrated annual report 2011. Please refer

to the sustainability report for the assurance report. For
the purpose of this integrated report, DigiCore’s scope

of reporting on its sustainability initiatives extends to ifs
Reportable business segmel
SA Distribution, Foreign Distribution and Product
development and Manufacturing perfaining to the.
period 1 July 2010 fo 30 June 2011. DigiCore's financial
year starts in July and ends in June.The previous annual
report was released in October 2010. No change

in the scope of the 2011 report was required.The
information contained in the sustainability report relating
to human capital focuses exclusively on the South

African operations due to demographics in respect of
infernational operations being compiled at the time

of the report. Going forward, we envisage reporting

on the group in its entirety including the international
operations.

For further information, please contact the

company secrefary at secretary@digicore.co.za or
felephone +27 12 450 2222 or fax +27 12 450 2323.

For additional confact details please see Administration
on the inside back cover of this integrated annual repot
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CORPORATE

PROFILE

DigiCore is a JSE-listed company that provides its global client base
with advanced mobile asset-tracking and management solutions.
The company owns proprietary technology that is ahead of the
market thanks to 20 years of extensive investment in research and
development.

With over 580 000 systems sold globally, DigiCore is a leader in
telematic fechnology and delivers real efficiencies and cost savings fo
a host of blue-chip companies from all corners of the globe, as well as
tens of thousands of satisfied private vehicle owners.

The company’s operations extend fo six continents and it has

more than 1 000 full-time employees, with another 1 000 partner

staff involved with the Ctrack product. DigiCore specialises in the
entire felematics value chain from research, design, development,
manufacture, to sales and support of its proprietary technology - a
genuine end-fo-end solution provider with full control over its products
and operations. DigiCore is cerfified to the global ISO 9001:2008
standard.

DigiCore is at the cutting edge of industry developments, such as

the infelligent machine-to-machine communication system currently
being endorsed and adopted by the insurance industry. This allows
for vehicle diagnostics, driver behaviour and drive environment data
to be collected and analysed. This individual driver-behaviour model is
set to revolutionise the insurance industry.

DigiCore concentrates on four core farget markets:

Solutions for managing fleets, equipment, containers and mobile
field workers

Solutions for vehicle owners, globally, including third-party software
infegration

Services fo allow us fo recover stolen vehicles af the highest
possible rate for owners

Software fo niche markets for contactless fare collection,
dispatching of crew, lone-worker management.

DigiCore provides shareholders with sustainable long-term returns and
exposure to exciting global growth economies. DigiCore subscribes

o the King Il code of governance and acts in a sustainable fashion,
taking into account its impact on all stakeholders, the economy and
the environment.

For example, the company’s products contribute massively towards

a greener future by reducing fuel use and carbon emissions in large
customer fleets through efficiencies gained from improved scheduling,
dispatching and routing. (See the sustainability report for further
details).

Customers include the South African Police Services (SAPS), The Royal
Mail (UK), BHP Billiton (global), BP and DHL, as well as thousands of
private vehicle owners in South Africa alone.

KEY STRENGTHS

In-house research and development of innovative and infelligent
products

Successful large-scale project implementation. Our largest fleet to
date comprises over 47 000 vehicles

Global footprint - systems sold on six continents

Acquisition path - consolidating and leading the industry.

KEY FACTS AND FIGURES

Name of company DigiCore Holdings Ltd

Industry sector Fleet management and

vehicle tracking telematics

JSE main board - industrial
goods and services -
electronic equipment

Primary listing

CEO Barney Esterhuyzen

Patents One global patent on our
fracking technology concept
including hardware and

software

R750 million

Market capitalisation

Global footprint 54 countries globally in
Africa, Asia, Australia,
Middle East, Latin America,

UK, Ireland, Europe
587 641

Number of systems sold
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Figures in Rand thousand 2011 2010* 2009 2008 2007 2006 2005 2004 2003
NINE YEAR INCOME STATEMENTS FOR THE YEARS ENDED 30 JUNE
FINANCIAL Revenue 712248 = 530534 | 576234 | 684790 | 440667 @ 323239 | 253049 @ 193860 @ 172161
REVIEW Operating profit 83915 | 70689 | 113121 | 204102 | 134579 | 93690 @ 57090 | 28794 22804
Net investment income/(finance cost) (6 198) (3725) (1 484) (1107) 1442 2975 439 251 (1232)
Income/(loss) from associates 436 909 (497) 128 766 112) 310 787 181
Profit before taxation 78153 67873 | 111140 203123 | 136787 96 553 57 839 29 832 21753
Income tax expense 23733 20 348 34946 56 875 40986 28 970 14 907 5533 5040 )
The figures for 2011,
Profit after taxation 54 420 47 525 76194 | 146248 95 801 67 583 42932 24299 16713 2010, 2009, 2008,
Attributable fo: 2007, 2006 and 2005
Minority shareholders 4966 1270 1453 5768 7671 3453 2113 - - ”@‘*‘*/f’*f‘?’ o bf"fed
Equity holders of parent 49 454 46 255 74741 140 480 88130 64130 40819 24299 16713 Oninernamonas
Financial Reporting
Earnings per share (cents) 22,4 20,8 36,1 68,7 44,4 323 21,1 W 7.6 L;T‘””C"f’;ds 2%’;]3’ the .
Headline earnings per share (cents) 22,2 20,2 35,9 64,7 44,1 31,9 21,1 12,2 8,0 2%‘0’39? ’O’k f’” .
Diluted earnings per share (cents) 22,4 **20,8 35,7 64,2 42,2 32,3 21,1 11,4 7,6 . "’;j Z\(f’sef
Dividend per share (cents) 6,0 6,0 10,0 19,0 13,0 10,0 6,0 3,0 2,0 g;; ngp% . ’(’ff"’
Special dividend per share (cents) 50 Generally Accepted
STATEMENTS OF FINANCIAL POSITION AT 30 JUNE Accounting Practice
Assets Certain bal .
Non-current assets 417 021 348849 | 281811 222199 | 154678 87194 80730 41143 42325 Sl balanees
have been restated
Property, plant and equipment 158 265 120 381 103 789 50 053 38 857 22 566 18 347 13 661 13210 due to completion
Goodwill and infangible assets 209860 | 198172 = 168552 | 156917 = 107 364 56174 45951 20016 21 287 of inifial accounting
Investments: associates 4525 2493 2328 3506 2818 1979 1939 4235 3597 in terms of IFRS3
Other financial assets 19901 8191 - - - 382 6150 708 708 Refer fo the business
Deferred taxation 24 470 19612 7142 11723 5639 6093 8343 2523 3523 combinations nofe,
Current assets 365916 318 332 345084 | 401935 | 276096 198 477 157 929 109 208 94147 m'mbﬁ/’ﬁ 34 o fﬁ/@
Inventories 93 859 87558 | 104011 89974 71073 48255 | 46510 21 841 28163 A
Trade and other receivables 216919 | 175239 171263 | 198059 145780 88 800 62818 41174 29 609 details ’
Other financial assets - - 105 - - - - - - o
Current tax receivable 2046 6205 12 299 5496 - - - - - “*Eqrnings per share
Cash and cash equivalents 53 092 49 330 57406 | 108406 59 243 61422 48 601 46193 36 375 indicators have bean
Total assets 782937 | 667181 626895 | 624134 = 430774 | 285671 238659 | 150351 136 472 restated due fo the
Equity and liabilities rights issue of shares
Capital and reserves 631304 | 497746 | 491876 @ 464756 @ 263525 | 198478 | 154483 @ 121351 | 115180 ;;1372%267‘;’,’;%;%’,”79
Equity attributable fo ordinary shareholders 613982 | 485390 480790 | 455124 | 257 361 188633 | 152370 | 121351 115180 period. Refer to the
Share capital and premium 166 215 82 585 63 863 44 635 13 368 11 630 19 264 15 541 20 445 earnings per share
Distributable reserves (6906)  (17260) | 28118 59 043 2533 1427 6590 - - nofe, number 41 fo
Retained income 454673 420065 = 388809 | 351446 | 241460 | 175576 | 126516 | 105810 85735 Z’;gf;’%gj’?’ f”(’ﬁg%g
B >ments 2 2r
Minority interest 17 322 12 356 11086 9632 6164 9845 2113 - - details
Non-current liabilities 35130 36 600 44 289 27 321 20188 15 746 29 325 1825 3234
Interest-bearing financial liabilities 33055 35563 43777 26 809 19 676 15 746 21987 45 1670
Deferred tax 2075 1037 512 512 512 - 7338 1780 1564
Current liabilities 116503 = 132835 90730 | 132057 = 147 061 71 447 54 851 27175 18058
Trade and other payables 81412 65 581 41045 85625 59318 29 833 26140 19957 13 345
Bank overdrafts 523 37012 9 500 - - - - - -
Current provisions 10871 9182 11 801 20 060 14213 8294 3358 3080 1075
Taxation payable 12214 12 309 13 693 19374 16 726 30590 22 527 2893 2055
Interest-bearing financial liabilities 11483 8751 14 691 6998 56 804 2730 2826 1245 1583
Total equity and liabilities 782937 | 667181 626895 | 624134 = 430774 | 285671 238659 | 150351 136 472
RATIOS
Net asset value per share (cents) 247,9 223,0 223,3 212,8 127,2 93,2 75,3 63.8 56,8
Net tangible asset value per share (cents) 163,1 127.0 145,0 139.4 741 65,5 52,6 53,2 46,7
Cash value per share (cents) 21,2 5.6 22,3 50,7 29.3 304 24,0 24,3 17.4
Current ratfio 3,14:1 2,40:1 3,80:1 3,04:1 1,88:1 2,78:1 2,88:1 4,02:1 5,21:1
Operating margin (%) 1,7 13,3 19,6 29,8 30,4 29,9 22,9 15,4 12,6
Closing share price at 30 June (cents) 350 296 365 678 736 290 146 67 25
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CHAIRMAN'S

REPORT

NICK VLOK

THE BOARD HAS CONDUCTED ITSELF IN A TRANSPARENT, ETHICAL AND COMPLIANT MANNER
AND WILL CONTINUE TO STRIVE TO DO BUSINESS IN A SUSTAINABLE AND RESPONSIBLE FASHION

| am pleased to present my first report as chairman of DigiCore
Holdings Ltd and as the introduction fo our maiden integrated annual
report.

TRADING CONDITIONS AND FINANCIAL PERFORMANCE

This was a year of diverse activities. Significant restructuring and
consolidation took place to put the company on a platform from
which it can continue to excel over the next five to ten years.

Despite a challenging global economy, strategic changes made

to our sales model during the year allowed our annuity income to
grow fo 43% (R334 million) of our turnover, covering most of our fixed
overheads. We also increased turnover during a year when some of
our markets, such as Europe and the UK, were still fairly depressed.

While operating margins were under pressure, profits were generated
for reinvestment to improve our opportunities for sustainable
development in a low-growth economic environment and to capitalise
when world markets are restored to health.

SUSTAINABLE GROWTH THROUGH INVESTMENT

We have invested in the Minorplanet acquisition, its turnaround and
consolidation into our existing operations in the United Kingdom.

We increased expenditure in our research and development division
by 27% for the year, to create a ‘first-to-market’ advantage in proprietary
software development.

New regional hub offices in Mexico and Malaysia were opened during
the year. In addition, a larger stake in our Australian business, VMS, will
be finalised this year, creating new markets and increased profitability
for the group in fime.

The diversity of our markets and the 50 countries we trade in
has enabled us to improve turnover and provided stability to our
performance over the years.

Memorandums of understanding have been signed and fransactions
will be completed soon for a 51% stake in MotorOne that will give us
access to a well-established channel into the motor dealer market, a
market MotorOne has been successfully active in for some time now.
Similarly, a 25% stake in software house Alchemist will give us more
fliexible products in future.

Working capital requirements increased due to higher turnover and
the internal funding of equipment rental transactions to our clients.
Our EBITDA increased by 23% and HEPS by 10% to 22,4 cents per share.

RIGHTS ISSUE

During the year, 30 million shares were successfully offered to
shareholders af R3,00 per rights offer share, fully underwritten by
Coronation Fund Managers. The rights issue gave the group a cash
injection of R86 million, allowing us fo fund the Minorplanet acquisition
and the increased internal rental book and required working capital
for expansion initiatives.



BOARD OF DIRECTORS AND SUB-COMMITTEES

| believe the board has performed its duties well during the period.
Board members have ensured that the group’s strategy for growth has
been implemented.The board has also reviewed current amendments
to legislation and governance requirements and has implemented
changes to ensure compliance while maintaining the balance
between managing profitability for shareholders and retaining skilled
people in a recessionary period.

Sub-committees of the board performed their duties well. The audit
and risk committee, under the chairmanship of Prof Ben Marx, again
gave me the confidence of adhering fo legislation, JSE requirements
and the completeness and correctness of our financial statements for
the year. Prof Marx also gave a presentation on the new Companies
Act to all board members to ensure we comply and will confinue fo
comply in future. My compliments and thanks to this feam for steering
and monitoring the company’s activities.

The board has also been involved in guiding management on
expansion info various parts of the world to ensure that the company
is not overextended regarding expenditure, software development,
manpower and management control.

For more information please see the corporate governance report.
CHANGES TO THE BOARD

Barney Esterhuyzen took over as chief executive officer on 1 July 2011
after being appointed fo the board in 2005 as non-executive director

and actively serving as executive director of intfernational since 2009
and group managing director since 2010.

Nlhanlha Gasa stepped down as non-executive chairman after five
years, but remains on the board as lead independent non-executive
director. | thank him for his contribution to the group and, in particular,
for his leadership role since 2005. | look forward to having him on the
board for many years.

During the year, Gerrit Preforius (former CEO of the Reunert group) was
appointed as an independent non-executive director and

Adv Jacob Wiese was appointed as non-executive director.

James Verster was appointed as an executive director. See the

notice of annual general meeting for a brief curriculum vitae for new
appointees to the board.

CORPORATE GOVERNANCE

Governance, legislative and regularity changes were plentiful during
the reporting period. The board has conducted itself in a transparent,
ethical and compliant manner for years and will continue to strive to
do business in a sustainable and responsible fashion. The directors
are committed to ensuring the group applies the code of King Ill and
corporate governance as set out in the JSE Listings Requirements.

SUSTAINABILITY

The group firmly believes that successful companies in future will be
those that integrate sustainability info the entire spectrum of their
organisations.

Sustainability forms the cornerstone of our values and is part of our
board’'s mandate. We encourage sustainable development in our
business as the formula fo create business value that integrates

evolving financial, social and environmental needs and expectations.
This year is our first attempt at producing an integrated report and

we are pleased to announce that we have prepared the report in
accordance with GRI G3.1 guidelines and in terms of the GRI reporting
requirements we have obtained an application level C+ report. Refer
to the Sustainability report for further information.

ACKNOWLEDGMENTS
| thank my co-directors for their hard work, commitment, insight and
the will fo ensure we trade ethically, adhere fo corporate governance

principles, manage risks and grow the business.

| also thank the entire management team and staff globally for their
contributions in putting DigiCore back on a growth path.

Finally thank you to our suppliers and customers for their loyal support
and for choosing o partner with Ctrack.

Nick Vlok
Non-executive chairman

17 October 2011
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CHIEF
EXECUTIVE

OFFICER’S

REPORT

BARNEY ESTERHUYZEN

THE TRADITIONAL VEHICLE TRACKING INDUSTRY GLOBALLY IS EVOLVING FROM A

LOCATION-BASED SERVICE INTO THE MAINSTREAM OF MACHINE-TO-MACHINE COMMUNICATION

In the financial year to 30 June 2011, DigiCore produced a solid 34%
growth in revenue. Net profit after tax grew more slowly, rising 15%
year-on-year.

The disparity between sales growth and profit growth reflects our
continued infernational expansion costs, research and development
costs (which rose 27% in the past year), Minorplanet infegration costs,
continued upfront investment in projects such as integrated fare
collection (an exciting innovation in the mini-bus faxi industry),

the Discovery Insure project and launch, and increased provisions for
doubftful debt and slow-moving stock.

In addition, the group has revitalised its branding and marketing to
boost the presence of Ctrack worldwide.

FINANCIAL REVIEW

During the year the group reaped the benefits of its ongoing focus on
delivering complete telematics solutions to customers as local and
international markets showed signs of marginal economic recovery.

Revenue rose 34% to R712 million compared fo the previous year.
Distribution entities in local markets increased revenue by 26%, mainly
due fo the fleet management business, which performed well. Foreign
distribution increased revenues by 60%, albeit off a low base, bolstered
by the acquisition of Minorplanet’s customer base in the United
Kingdom, Ireland and Europe. Increased volumes and higher demand
from other exports contributed to the manufacturing entity growing
revenues by 33%. In line with the group’s strategy, annuity revenue rose
by R47 million (16%) and now constitutes 47% of total revenues.

As a result of competitive pressures, gross margins in local markets
declined slightly, while international margins were maintained.

Operating expenses across the group rose 24%, although some

R48 million of this was due fo Minorplanet entities and once-off in
nature. Excluding the impact of Minorplanet costs, operating expenses
increased by a more sustainable 9%.

The Minorplanet entities have now been fully integrated into group
operations and have turned profitable month to month. Initial losses
and restructuring costs during the infegration process exceeded
R10 million, affecting the group’s earnings.

Group EBITDA increased by 23% to R131 million.

As noted, a large portion of the group’s improved performance stems
from the fleet management business in South Africa. As this business
has a 30% minority BEE shareholding, annual profit attributable to
owners of the parent company was reduced by 8%. DigiCore is
committed to fransformation and this BEE shareholding represents a
significant contribution by the company fowards achieving this goal.

Cash generated from operations was R109,7 million, with a net cash
balance of R52,6 million at year end.The continued investment in
high-yielding rental assets installed in customers’ vehicles required
cash resources of R57,6 million and a long-term funding solution fo
satisfy this demand, is imminent.

Net proceeds of the rights offer amounted fo R86,7 million.

For further financial information refer to the abridged annual financial
statements on pages 32 fo 39.

ENGINEERING

The group’s engineering division comprises our manufacturing plant,
software development feams in SA and the UK, a worldwide product
support feam and group IT.

An innovative and exciting new generation of telematic devices and
online software systems was developed during the year and will be
infroduced to the market in the first half of the new financial year.

The group shipped 40% more devices and related systems than in the
prior year, even though natural disasters, such as the tsunami in Japan
in March 2011, caused supply difficulties with some key component
suppliers.

See page 19 for further details on the engineering division.
OPERATIONAL HIGHLIGHTS

Management team

The management feam was strengthened considerably during the
year with the appointments of James Verster as chief technology
officer, Edwin Fichardt as managing director for Ctrack South Africa,
Saleem Miyan as pan-European commercial director and Bill Reeler
as chief information officer. We also completed management
restructuring at various levels.

SOUTH AFRICAN OPERATIONS

Ctrack fleet management division

The division has made solid progress in converting the majority of its
revenue stream to an annuity base. Currently 55% of unit sales are
annuity based, which provides a smoother revenue flow and reduces
forecasting risk.

In the last quarter of the financial year, we were awarded an
Ekurhuleni tender for up to 6 000 units fo be fitted to its fleet, most of
which will be installed in the new financial year. The South African
Police Services added 11 900 systems to its fleet during the year. We
also strengthened our position as market leaders in the mining sector,
with most mining majors now among our valued customers.



FleetConnect, a modular end-to-end enterprise solution for fleet
owners, was launched in the last quarter and the acquisition of

a 25% stake in its holding company, Alchemist, was being negotiated
at year end.

Ctrack consumer division

The consumer business contributed 38% of group revenue for the year
and is entering an exciting growth phase. Recurring profitability on the
stolen vehicle recovery (SVR) (Ctrack Secure) side is growing and two
more lifestyle fitment centres were opened during the year, bringing
the tfotal to five.

Ctrack is the technology partner of Discovery Insure, which launched
Vitality Drive (an initiative fo reward members for safe driving habits)

fowards year end and holds excellent potential as a growth area for
DigiCore in future.

The acquisition of 50,1% of MotorOne, formerly in the WesBank stable, is
being finalised.This is expected to provide a strong motor dealer sales
channel fo the group’s consumer side.

See pages 21 and 22 for further details on the South African
operations.

INTERNATIONAL OPERATIONS

Europe and United Kingdom

After an encouraging start, the European economy took considerable
strain fowards year end, however we still recorded reasonable sales
activity during the year. Key new customer gains in the UK include
Network Rail and East Sussex Fire and Rescue. Five regional branches
were opened during the year to bring the Ctrack business closer fo its
customers.

Mainland Europe exceeded budget and sales volumes held up well,
despite economic challenges.The sales pipeline for financial year
2012 is encouraging.

Asia and Middle East

Regional headquarters were established in late 2010 in Kuala Lumpur,
viewed as one of the markets with the biggest growth potential for
Ctrack. We are well positioned in the region, with key distributors, joint
venture partners and a stfrong management feam in place.

Australia and New Zealand

In August 2010 DigiCore acquired a 25% stake in Vehicle Management
Systems (VMS) which, in turn, fook over the Minorplanet Asia Pacific
business. DigiCore is finalising the purchase of a further equity stake fo
increase its holding in VMS to 69%.

Australio-listed mining giant BHP Billiton renewed its contract for a
further three years.

Latin and Central America

The Ctrack Latin America regional headquarters was established

in August 2010 in Mexico City. Key customers such as BHP Billiton
(Colombia), Nestlé (Chilé) and Cusaem (Mexico), SABMiller (Peru)
and Falabella (Colombia) provide a solid customer base from which
fo grow. A joint venture with Spanish group Tecnocom has been
established in selected markets.

Africa

DigiCore has been operating in African markets (outside South Africa)
for the last six years. After establishing a dedicated Ctrack African
business unit in 2010, revenue and profitability from these countries
more than doubled in the review period.The mining and oil industries
in particular, are booming and give us another emerging market in
which to grow the business.

See pages 24 to 28 for further details on the infernational operations.
INDUSTRY COMMENTS

The traditional vehicle tracking industry globally is evolving from a
location-based service into the mainstream of machine-to-machine
communication.

Track and tracing are subservient to key value drivers such as
diagnostics, driver behaviour, drive environment, productivity
tools, asset management and maintenance, road use, regulatory
requirements and CO, emission control.

Proprietary soffware platforms need to be compatible with multiple
devices, and convergence with in-vehicle systems and third-party
hardware is becoming essential.

Reducing hardware electronic and communication costs, in addition
o rental pricing strategies, provides an improved value proposition to
a growing target market worldwide.

See page 09 for further details on the changing industry.
SUSTAINABILITY

The group has embraced in all respects the principles of sustainable
development. Employees throughout the group have been exposed
to the framework and have taken ownership.

The group will focus on balancing economic growth with our focus
on people while we remain committed fo preserving the environment.
The group also prides itself on the significant contribution that the
group’s product range make in the efforts of our customers fowards a
sustainable environment. Details hereof can be found in the detailed
sustainability report.

KEY CHALLENGES AND RISK AREAS

We are continuously developing appropriate strategies to counter
identified risks to our business sustainability:

+ Risks associated with the European Community debt crisis, and
growing fears of sovereign debt default

+ The African labour skills shortage, political and socio-economic
risks

+ High debtors days outstanding and stockholding need to be
reduced to improve working capital and cash

+ Retaining key executives and aftracting quality people to support
DigiCore’s growth objectives.

The key risks in the group have been identified and allocated to
management. Progress reports are periodically submitted by these risk
owners fo the audit and risk committee for review and assessment.
See the corporate governance report for further details.

OUTLOOK

DigiCore is cautiously optimistic that improved results can be
expected for the 2012 financial year. We anticipate organic growth in
our existing markets and good growth from fledgling operations as
well as from some smalll strategic acquisitions and joint ventures in
selected markets.

Our proprietary driver-behaviour offering fo the insurance industry
holds exciting potential in South Africa and will be launched in
selected international markets in the year ahead.The restructured
management team, which balances decades of solid experience with
the infusion of new skills, is well positioned to address challenges and
capitalise on opportunities that arise.

Barney Esterhuyzen
Chief executive officer

17 October 2011
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CHANGE GLOBAL
MANAGEMENT FOOTPRINT

Ctrack’s innovative and intelligent solutions have evolved from
dot-on-map tracking to machine-to-machine (M2M) communication

systems. CTRACK CTRACK CTRACK CTRACK CTRACK
AFRICA UK EUROPE ASIA AMERICAS
These are able to collect and analyse vehicle diagnostics, driver
behaviour and drive environment data.The tracking system monitors
dispatching, routing, mapping. vehicle maintenance and foll fees South Africa United Austria Australia Chilé
and fines. As a result of this advanced technology, productivity is (Head office) Kingdom
increased. Belgium Bangladesh Colombia
Botswana Ireland
Czech Cambodia Mexico
Democratic Republic
Republic of Indonesia
Congo Denmark
TELEMATICS ¢ Jordan
EVOLUTION CHART Gabon France
Laos
Guinea Finland
Malaysia
Sell a fracking device (software included) Sell M2M technology solutions (device = enabler) Kenya Germany
) ) ) New Zealand
Upfront device sale Recurring revenue and service model Liberia ltaly
Closed hardware and software platform Convergent and agnostic systems Malawi Netherionds Oman
High electronic and communication cost base Commoditised electronics and communications Pakistan
Mauritania Norway
Fleet: Location and diagnostics Fleet solutions: Papua
Industry silos Morocco Portugal New Guinea
Driving environment
Driver behaviour Mozambique Sweden Qatar
Supply chain
3G Namibia Switzerland Saudi Arabia
MRM and CRM
Nigeria Singapore
Consumer: Stolen vehicle recovery Consumer: 9 ingap
Insurance driver behaviour Seneqal "
Tax/regulatory le] The Philippines
Ig;o’\‘;lommen‘r Tunisia UAE
Revenue: Rand dominated 50% + International revenue Uganda Vietham
Growth to 66% + target
Zambia
Infernational: Distributor model, SA centric International: Regional hubs
Own operations and joint ventures, Global brand Zimbabwe
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BOARD OF

DIRECTORS

01

06

NH Vlok (65)
BCom (RAU)
Non-executive chairman

Member of remuneration committee
Member of social and ethics committee
Appoinfed 8 October 1997

MD Rousseau (49)

BCom (Unisa)

Chief operations officer

Appointed 3 January 2005

FJ Schindehiitte (46)

BCom (RAU), (Hons) BCompt (Unisa),
CA(SA)

Group financial director

Appointed 26 June 2007

02

07

BC Esterhuyzen (51)

BCom, LLB (Stell)

Chief executive officer

Appointed 13 December 2005

G Pretorius (63)

BSc, Bing, LLB (Stell), PMD (Harvard)

Independent
non-executive director

Member of audit and risk committee
Member of remuneration committee
Appointed 3 May 2011

SS Ntsaluba (51)

BCom, (Hons) BCompt (Unisa),
CA(SA). HDip Tax Law (RAU)

Independent
non-executive director

Member of audit and risk committee
Member of remuneration committee
Appointed 12 April 2006

03

08

NA Gasa (59)

BAdmin (Hons) (Unisa).
MCom (Unizul), Nat Dip (Physio)

Lead independent
non-executive director

Member of remuneration committee
Appointed 23 November 2001

SR Aberdein (54)

BBus Sc (UCT), CA (SA),
Dip Data (Unisa)

Managing director
DigiCore Electronics

Appointed 1 July 1998

Adv JD Wiese (30)

BA (Value and Policy Studies) (Stell),
LLB (UCT), MIEM (Bocconi, Ifaly)

Non-executive director

Member of social and ethics committee
Appointed 3 February 2011

04 | LG Msengana-Ndlela (45)
BCom, HED (Rhodes), BEd, MBL (Unisa)

Independent
non-executive director

Member of social and ethics committee
Appointed 5 August 2010

09 | JP Verster (45)

BENg (Elec)(Stell), MBA (UCT)

Chief technology officer

Appointed 3 May 2011

14| D du Rand (51)

Preng, BSc (Hons) Elect (RAU),
BEng (Hons) (UP), MBL (Unisa)

Director
DigiCore Technology

Appointed 7 December 2000

05

Adv BS Khuzwayo (49)

BProc (Unizul), LLB (Natal)

Independent
non-executive director

Chairman of social and ethics committee
Appointed 25 July 2006

Prof B Marx (47)

DCom (UJ), MCompt (UFS),
CA(SA), RAA, ACCA (UK)

Independent
non-executive director

Chairman of audit and risk committee
Appointed 1 November 2008

DA Nieuwoudt (39)

BRek (Stell), (Hons) BCompt (Unisa),
CA(SA)

Group company secretary

Appointed 1 April 2005
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GROUP

STRUCTURE

Digi Ciore

Holdings Ltd

SUBSIDIARIES

ASSOCIATES

A JSE-LISTED INVESTMENT HOLDING COMPANY SPECIALISING IN THE RESEARCH, DESIGN, DEVELOPMENT, MANUFACTURING, SALES
AND SUPPORT OF TECHNOLOGICALLY ADVANCED GPS/GSM FLEET MANAGEMENT AND VEHICLE TRACKING SOLUTIONS

NATURE OF BUSINESS % | SUBSIDIARIES OR DIVISIONS LOCATION OF OPERATIONS
DigiCore Technology (Pty) Ltd 100
This company is responsible for the research and development of new products and Centurion, South Africa
maintenance of current hardware and software products for the DigiCore product range.
DigiCore Electronics (Pty) Ltd 100
This company manufactures all DigiCore hardware, loads associated software and distributes Pinetown, South Africa
to more than 40 countries worldwide.
DigiCore Fleet Management SA (Pty) Ltd 70 Centurion, Pretoria, Boksburg,
This South Africa-based company is regarded as the leading fleet management solutions Klerksdorp, Bloemfontein,
provider, servicing more than 5 000 companies. Distribution is through eight strategically placed Cape Town, Durban, George,
branches throughout the country. Port Elizabeth, South Africa
Ctrack South Africa (Pty) Ltd 100 | Ctrack Secure Centurion, Boksburg,
Ctrack SA provides superior and innovative mobile asset fracking management and DigiCore Support Centre Roodepoort, Durban,
information solutions for vehicle owners locally. It also manages a cellular division and the DigiCore Cellular Bellville, Menlyn,
support centre. South Africa
DigiCore Financial Services (Pty) Ltd 100 Centurion, South Africa
The company enters into rental agreements with DigiCore customers and on-sells these agreements
to financial insfitutions.
DigiCore Properties (Pty) Ltd 100 Centurion, South Africa
The company owns the land and buildings used by the group and has rental agreements with
fellow subsidiaries.
DigiCore International Holdings BV 100 | DigiCore International (Pty) Ltd Papendrecht, Netherlands
Investment holding company of the foreign subsidiaries and owner of associate company Ctrack UK Ltd
Trakker (PVT) Limited (Pakistan).This entity manages infernational operations, including distributors DigiCore Europe BV
in more than 40 countries. Trakker (PVT) Ltd
Ctrack UK Ltd (Previously MPS 2010 Ltd) 100 London West Byfleet, United Kingdom,
Based in the United Kingdom, this subsidiary provides fleet management solutions for several Leeds, Birmingham, Glasgow, Bristol,
high-profile clients like Royal Mail, Southern Water, Wessex Water and Wales & West Utilities. Dublin
DigiCore Europe BV 100 | Ctrack Benelux BV Papendrecht, Netherlands
This Netherlands-based subsidiary provides fleet management solutions and distribution DigiCore Deutschland Gmbh
services info Europe. Ctrack France Sarl
Ctrack Belgium Bvba
Integrated Fare Collection Services (Pty) Ltd 70 Centurion, South Africa
This subsidiary will be used to roll out the fare collection solution to the taxi industry countrywide.
NATURE OF BUSINESS % | SUBSIDIARIES OR DIVISIONS LOCATION OF OPERATIONS
Trakker (PVT) Ltd 30 | Trakker Middle East Karachi, Pakistan
This associate is based in Pakistan and provides vehicle tracking solutions. It is widely regarded
as the largest fracking company in the country.
Dedical (Pty) Ltd 35 Centurion, South Africa
This associate will be used to implement the North-West Taxi Project.
Vehicle Management Systems (Pty) Ltd (VMS) 25 Headquarters: Sydney, Australia

VMS purchased the business assets of Minorplanet Asia Pacific and has successfully launched into the
region.

Satellite offices: Melbourne, Australia
and Auckland, New Zealand
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INTELLIGENT

SOLUTIONS

Satellite
communication

Ctrack’s innovative and infelligent solutions have evolved from
dot-on-map tracking fo machine-to-machine communication systems.

GPS

These are able to collect and analyse vehicle diagnostics, driver
behaviour and drive environment data.The tracking system monitors
dispatching, routing, mapping. vehicle maintenance and foll fees

and fines. As a result of this advanced technology, productivity is Telematics service

providers network

increased.
and service centre
GPRS / GSM Gateway + Data processing
communication +  Operation management
PERSONAL TRACKING WITH CTRACK ICE2 * Report generation and
consulting

Security, peace of mind and limited dialling Trucks fitted with

telematics device
Ctrack ICE2 is a multiftunctional personal tracking and mobile panic
alarm tool developed specifically for the lone worker, security and
workforce management environments.The three-in-one solution is a
unique combination of hardware, software and service that enables a
company fo better protect, manage and communicate with its mobile
employees by providing:

Internet

Telecom
+  Emergency support for vulnerable lone workers network
+ Limited outbound dialling
+  Two-way voice communication
+ Visibility and control of employees in the field.
Back office/freight
Customer profile forwarder/scheduler
+ SAPS - policing, Protea Coin - security industry
(including guarding, special investigations). VEHICLE TRACKING Using sophisticated location methods (including GPS, GSM/GPRS and
RF or radio frequency), we can typically locate a vehicle to within four
Tracking, recovery and lifestyle benefits metres of its position - resulting in peace of mind for all our clients.
Ctrack Insure and Secure With a range of products offering different levels of tracking features
and added lifestyle benefits, such an electronic logbook (accepted
DigiCore Holdings, in partnership with DigiCore Technologies by the South Africa Revenue Services) and Crashguard™ that ensures
and DigiCore Electronics, has placed strong focus on developing immediate emergency response to a collision, this solution is ideal for
locally-designed and manufactured telematics products. the consumer and SME market.
Using locally-sourced components and engaging with local We believe this segment of the business will enjoy increased growth
contracted services has resulted in increased recovery of stolen in the original equipment manufacturer (OEM) market and insurance
vehicles for their owners, while building annuity income streams. driver-behaviour market.
The Ctrack solution is arguably the most technologically advanced
vehicle monitoring and tracking solution globally. Customer profile

+ Consumer market product - Ctrack Insure and Secure systems are
ideal for both individuals and small business owners



FLEET MANAGEMENT
The new benchmark in fleet management and felematic solutions

FleetConnect

FleetConnect is a comprehensive fleet management solution that
provides fleet owners full visibility of costs and information on every
kilometre driven.The Ctrack FleetConnect software suite is an infelligent
fleet management mechanism that enables fleet owners to manage
every aspect from licence renewals and traffic offences fo toll fees,
vehicle service schedules, driver profiles and other unique aspects of
their fleet by selecting the specific management tools they require.

A vital element of the Ctrack solution is its ability fo manage
customers’ fuel usage and, in turn, reduce their carbon dioxide or
CO, output.

How is this achieved?

A vehicle produces CO, emissions as fuel is consumed during
driving. By monitoring a vehicle’s movements, including its speed and
engine revolutions per minute, and helping to reduce high speeds
and unnecessary idling, the reduction in speeding, overrevving

and excessive idling reduces the amount of fuel used and lowers
CO, emissions. FleetConnect also assists companies to monitor
unauthorised use of vehicles, resulting in less distance travelled and a
saving in fuel consumption. Ctrack provides the facility for companies
fo specify the quantity of CO, emissions by vehicle group as well as
the expected fuel consumption. Based on the distance travelled and
the calculated fuel that would have been used, CO, emissions values
are calculated and reported with Ctrack fechnology.

Thames Water in the UK has cut fuel use by almost 10% or 161 000
litres of diesel fuel, which equates fo a reduction of 429 tons of CO,
emissions. Ctrack FleetConnect is fully scalable and can be tailored to
meet a client’s unique requirements.

Customer profile

Mining and oil - BHP Billiton, Rio Tinfo, Lonmin, Optimum Coal
Colliery, Qilkol, Fuel Logic, Chevron, BR, Xstrata

Logistics - Imperial Logistics, DHL, Value Logistics, Interchain Logistics
Security and police - SBV, Coin Security, SAPS

Postal courier and utilities - Royal Mail, UTI, Dawnwing, City of
Ekurhuleni, City of eThekwini, Barberton Municipality, Thames Water,
Wales & West, Yorkshire Water

NICHE MARKETS

DigiCore’s unique fechnology enables us to provide unique solutions
to niche markets, such as contactless fare collection. In partnership
with Integrated Fare Collection Services (IFCS), DigiCore has
developed an innovative fare collection solution called Tap-i-Fare™ for
fransit operators. It uses advanced route planning, GPS and vehicle
fracking fechnology fo calculate fares and ensure commuters are
charged correctly for their journey.The solution uses new bank cards
that comply with global card standards, namely MasterCard Paypass
and Visa Paywave (EMV).The cards are designed to work seamlessly
in a number of different modes of fransport as they can be bought
online.

The aim is to provide commuters with speed, simplicity and
convenience when they travel. For public transport operators, the
new fare collection system reduces pilferage, provides a more secure
alternative to cash and paper tickets and significantly enhances
overall efficiencies.

Customer profile
Bokone - Bus Rapid Transport (BRT)
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CUSTOMER
PROFILE

SOUTH AFRICA

UNITED KINGDOM

INTERNATIONAL

Provincial Government Western Cape,
Emergency Medical Services and Traffic

Free State Province Department of Health
Gauteng Department of Health, EMS
SASOL

BP

ABI (Coca-Cola distributor)
SABMiller

UTI (South Africa)

Crossroads Distribution

DHL

Tanker Services

Baberton Municipality

Ekurhuleni Municipality

eThekwini Municipality

Imperial Distribution

South African Police Services
Discovery Insurance

BHP Billiton (South Africay)

Unitrans Megabus

Cargo Carriers

Thames Water
Virgin Media

Severn Trent Water
Yorkshire Water
Southern Water
Wessex Water

Wales & West Utilities
Bournemouth Water
Kelda Water

Royal Mail

Network Rail

Havator (Europe)

Feenstra (Europe)

Sharjah Municipality (UAE)

Al Jaber Operations (UAE)

A Wathba Co for Central Services (UAE)
Adamjee Insurance (Pakistan)

Dubai Islamic Bank Pakistan Ltd (Pakistan)
TPL Direct Insurance Ltd (Pakistan)

EFU General Insurance Ltd (Pakistan)

BHP Billiton (Australia)

New Hampshire Insurance (AIG) (Pakistan)



BLACK

ECONOMIC
EMPOWERMENT

CTRACK MZANSI

Ctrack Mzansi began operations on T August 2011 and is a 49%
black-owned company that will provide high-quality service, technical
and environmental fleet management solutions to its customers

Ctrack Mzansi is ideally positioned fo take advantage of significant
growth in South Africa, especially in the government, municipal,
state-owned enterprise and corporate sectors.

Ctrack Mzansi is working in partnership with DigiCore Fleet
Management SA, which is also 30% black-owned through two partners,
namely Amabubesi Investments (17,4%) and Western Breeze (12,6%)
and has a BEE scorecard rating of level 6.

DigiCore Fleet Management SA employs over 350 staff in eight
branches throughout South Africa and has over 180 fully-equipped
mobile service vehicles. It constitutes the bulk of DigiCore’s corporate
business in South Africa and will be used fo help Ctrack Mzansi roll out
large tenders through its vast network and successful implementation
experience.

Although still in its infancy, Ctrack Mzansi has employed some excellent
fechnicians and staff from DigiCore to make the company fruly BBBEE
compliant. We are aiming for a BEE scorecard rating of level 2.

Ctrack Mzansi is focused on delivering world-class products and
services to ifs clients, helping them to manage their fleets more
effectively and cost-efficiently by supplying a frack-and-trace solution
and a total fleet management solution customised to the client’s
requirements.

Charley Pietersen
Managing director
Ctrack Mzansi

Nhlanhla Gasa
Lead independent
non-executive director
DigiCore Holdings
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ENGINEERING

TECHNOLOGY

New hardware platforms to replace the aging and expensive current
range were the main focus for the review period. By June 2011, the
iS100 series of devices had passed their qualification tests and were
made available for final field testing. The iS200 and iS300 series of
felematics devices are being completed and will be produced in
large volumes in the first quarter of 2012. The iS100 is now in volume
production for application in the insurance, SVR and light-fieet
management markets. The production facility can produce up to

15 000 of these units per month.

Ctrack Online Lite™ was released after developing a ‘light” version for
Discovery Insure. Ctrack Online Lite provides a lightweight and easy-to-
use interface to viewing telematics data for one’s vehicle. This product
segmentation will allow for a broader market offering.

Ctrack Mobile was launched during the year. It provides basic
vehicle position and status on smartphones such as Apple iPhone
and Windows mobile devices.The mobile application completes the
software suite of the Ctrack web-based offering.

C-Drive™ is a new product specifically designed for driver-behaviour
management applications. This domain of driver management is
becoming a mainstream requirement in fleet management and
Ctrack’s driver-behaviour indicator (DBI) and driverbehaviour software

module was recently extensively evaluated as part of a major fleet
management acquisition process. The DBI unit is a dashboard-
mounted electronic device that provides realtime driver rating
feedback, which results in drivers adjusting their driving techniques to
reduce risk, fuel consumption and emissions.

A comprehensive fleet asset management product, FleetConnect™,
was released as part of Ctrack’s end-to-end fleet management
product portfolio. FleetConnect allows the fleet owner to manage
specific fleet-related expenses such as fuel, maintenance, fines,
licences and follgates. Trend-analysis software allows the user to
identify costly elements in fleet operations which, in turn, result in quick
savings when appropriate actions are taken.

Ctrack Mobile Resource™ is a mobile resource management product
that will enable Ctrack'’s customers to fully automate their sales,
installation and delivery workforce units. This exciting new product is
currently being evaluated for Ctrack’s own infernal use and will be
rolled out globally in the last quarter of 2011.

DigiCore’s research and development resources of highly qualified
software engineers now fotal almost 100 staff, spread between the
company'’s Centurion head office and the Leeds office in the UK.
The UK development team is now fully integrated as part of the
development group at head office and participates in product
development for all regions.



DigiCore’s product support group, headed by Morné Combrink, has
restructured ifs service offering. All regions are being restructured
and frained to offer level one, two and three technical support to
customers. Level four product support is offered from head office.
The restructure allows for a rapid response time to system failures.
With customers in almost all fime zones around the world, this new
infrastructure forms the basis of a round-the-clock support system
required in this market

MANUFACTURING

In the first quarter of the year, the new NX40 was produced in high
volumes. The product was well received and associated production
savings were passed on to end users, resulting in significant price
reductions.

High-volume production of the iS100 series (NX50 family) was
scheduled for May 2011, however the tsunami that hit Japan in
March 2011 effectively halted all processor manufacture used
in the iS100 series. This delayed production fill the third quarter
of 2011.

In June 2011, Discovery and Ctrack launched the Discovery Insure
product, with immediate high-volume production requirements for the
NX40. More than 7 000 units have already been produced to meet this
demand.

The production facility in Durban, managed by Alf van Rensburg,
now boasts fully automated test equipment to deal with high-volume
production requirements for the NX40 and iS100 series units.

Capacity has been increased to handle over 15 000 units per month
An order fo manufacture 12 000 Solo units was received from the
South African Police Services (SAPS) in November 2010. While this
presented a significant challenge for component sourcing and
production throughput, the order was successfully executed on
schedule.

CORPORATE INFORMATION TECHNOLOGY

In line with King Ill recommendations on IT, DigiCore has appointed
Bill Reeler as full-time chief information officer.This appointment also
addresses the organisation’s need for information, communication
and IT services which have increased significantly in recent years.
In line with DigiCore’s 100% business continuity strategy, we have
implemented a full dual-redundant disaster recovery IT site and
infrastructure.

This has been a significant financial investment as all IT is now not only
fully redundant in the data centres, but also duplicated at a
secondary site.

-~ %)

| rl
Stuart Aberdein

Managing director
DigiCore Electronics

Johan Mostert
Managing director
DigiCore Technology
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CTRACK FLEET MANAGEMENT

In 2009 Ctrack Fleet Management introduced annuity-based models
to offer affordable solutions to customers. Currently 55% of our sales
are generated from these models. In future, additional opportunities for
this annuity model will sustain forward gross revenues, improving

the percentage of gross annuity income.

The 25% investment in Alchemist to provide Ctrack FleetConnect

as an asset-based managed solution has improved our solution fo
fleet customers. It is a one-stop enterprise solution, which is modular
in nature and satisfies the needs of major fleet owners. Market
acceptance has been exceptional.

Due to our successes in providing a holistic solution for SAPS by driving
costs down and improving their service delivery, the contract was
renewed for a further three years. The fact that SAPS ordered a further
11 900 units during the year to increase penetration of the fleet to 95%
reflects SAPS’ satisfaction with the product and overall solution. Over
46 000 Ctrack systems are now installed in SAPS vehicles.The
additional order will be completed in the next financial period.

Hein Jordt In the last quarter we were awarded an Ekurhuleni tender for
Managing director 6 000 units. While implementation began in the review period,
Ctrack Fleet Management the bulk of the units will be completed in the next financial year.

21

The global roll out of BHP Mining in the previous two years has
bolstered interest in our Ctrack solutions in the mining industry. We now
specialise in providing solutions fo all mining companies, reflected in
an improved order book originating in a number of African countries.

A new product offering, Ctrack cCom, enables customers fo manage
mobile resources, onboard navigation and improved mobile
communication.The applications are developed according fo
customer requirements to improve productivity and customer service
delivery.

Our expertise atf infegrating the Ctrack solution has allowed us to
segment the market in providing vertical solutions fo satisfy demands
across the market. These were previously considered ‘blue-sky’ type
opportunities and are now technological realities.

These successes provide the company with favourable opportunities
in the years ahead.



CONSUMER SOLUTIONS - CTRACK SECURE

CTRACK SOUTH AFRICA

After two years of proof-of-concept negotiations with Discovery Insure,
Ctrack was awarded the tender to supply Discovery with the DQ track
device, supporting Discovery’s driver-behaviour based insurance
offering.The project started in June 2011 and growth has exceeded
expectations. Projections for future units being installed is significant.

The fifth Ctrack Lifestyle Fitment Centre was officially opened in August
2010 near Menlyn Shopping Centre in Pretoria East. These lifestyle
centres have improved customer access and delivery and became
profitable during the review period. In the second half of the period,
Ctrack was selected as a preferred supplier by Santam Insurance

Company.This relationship will be developed in the new financial year.

In the last quarter we acquired a 50,1% equity stake in MotorOne,
previously owned by the Wesbank group. This will improve penetration
of our Ctrack products and solutions into the dealer channel, where
MotorOne has specific skills.

MotorOne operates a wholesale business model with 18 branches
and over 220 staff. It specialises in offering automotive accessory
products for the after-market requirements of vehicle owners. We are
excited about prospects in the new financial year for this part of our
business.

The number of customers serviced by our 24-7 call centre and bureau
service continues to grow, increasing the annuity revenue in this
business unit.

Similarly our cellular division has grown the subscriber base of lines
administered as a result of the growth in unit sales in the South African
operations.

Edwin Fichardt
Managing director
Ctrack South Africa

Dlgl@ore \ @tmck

INTEGRATED ANNUAL
REPORT 2011

22



LATIN AMERICA

T
2

5
w
3%
=2
=<

ASIA

UNITED KINGDOM

EUROPE
IRELAND

...
g

Bt P e e A

23



AFRICA gEER [R\JQ}II%NI\? é_ OVERVIEW

DigiCore progressed well with its globalisation strategy during
the year under review.

The strategy is based on five key objectives:

s TR T - N = +  Change the command structure, fraditionally centred in

: . South Africa, by establishing and growing strong regional
operations, with our own people on the ground. Accordingly,
Asian regional operations were established in Kuala Lumpur,
Malaysia and Latin American regional operations were
established in Mexico City, Mexico. In the United Kingdom

and Ireland, the branch network was expanded to include
regional branches in London, Leeds, Birmingham, Glasgow,

Bristol and Dublin

New markets are being approached in joint venture with major
local corporate partners in various countries and regions
Strategic acquisitions fo expand our customer base in key markets,
such as Minorplanet (UK, Ireland and Europe) and VMS (Australia
and New Zealand)

The aim is that every new operation and acquisition be

profitable and operationally cash flow positive within

12 months

We expect our infernational revenue growth fo outpace

South African revenue growth over the next three to five years.

Structurally, DigiCore is consolidating all its international
subsidiaries, investments and operations under a single UK-based
holding company, Ctrack International Holdings Ltd, operating
from its London headquarters (subject fo all necessary regulatory
requirements and approvals).
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DIGICORE EUROPE

Minorplanet acquisition

Affer only one year, we are seeing the benefits of infegrating the
balance of the Minorplanet operations into our European branches.
Customer loyalty has exceeded expectations and we have been
able fo increase turnover on the customer base without substantially
expanding our infrastructure. The integration of the Ctrack and
Greenlight technology platforms will lead to further efficiencies and
enable us to offer more benefits that will eventually lead to improved
customer satisfaction.

Recurring revenues

A strategic focus has been to increase our recurring or annuity
revenue. Because of the contribution of acquired Minorplanet
customers, and the efforts of our sales teams, our main Benelux

operation has passed the break-even point on recurring revenues only.

In Holland, we have also successfully launched a programme fo sign
up existing customers on a new monthly service model, which will be
adopted by our other European branches.

Germany, the biggest market in Europe, appears to be finally living up
to its vast potential. It still has one of Europe’s lowest penetration rates
for leet management systems. Our unit sales rose over 50% in the past
year and this trend looks set o continue info the new year.

C-drive

In Europe, the fastest-growing market frend is definitely in safe

and green-driving programmes. ‘Safe and green’ has finally

moved from fad status to a proven business model with exciting
prospects. With our new NX50 series we are at the forefront of new
driving-behaviour measurement technology and well positioned to
become the market’s supplier of choice. Our new C-drive programme
opens up new market segments and offers significant value to our
existing customer base as well.

CTRACK UK

In the UK and Ireland, the integration of Minorplanet into our existing
operation is now complete, creating a business that is well placed
for expansion in the corporate and small, medium and micro
marketplaces. Significant contract extensions for the year include
Wessex Water, Magnet Plant Hire, Ferns Surfacing, Sodexo, Munster
Joinery and Barna Waste. Sizeable new business contracts include
Network Rail and East Sussex Fire and Rescue Service.

We have also extended our operational network of offices to meet
the needs of customers across the UK and Ireland and fo support
the growth strategy. This has included new offices in Solihull and
West Byfleet, as well as switching the Leeds office to new premises in
Headingley.

These developments will increase the number of offices to six,
providing a presence in the north, Midlands, south-east, south-west,
Scotland and Ireland, with full sales and customer support capabilities
at each location. In particular, the office in West Byfleet has become
Ctrack’s new headquarters in the UK.

Ctrack in the UK and Ireland is benefiting from a strong pipeline of
potential business with a number of new projects expected to be
announced in coming months.

<»

Sipco Broekhuizen Saleem Miyan
Managing director International commercial
DigiCore Europe director

Ctrack Holdings International



ASIA
MIDDLE EAST
AUSTRALIA

CTRACK ASIA

Ctrack Asia was established in late 2010 as DigiCore’s regional
headquarters responsible for the Middle East, south and south-east
Asia (MESSEA) region, which offers tremendous opportunities for

growth and acceptance of Ctrack products. In terms of installed base,

it is second after South Africa with over 125 000 Ctrack units operating
in the region.

Ctrack Asia has an established distributor network including UAE,
Oman, Jordan, Qatar, Malaysia, Indonesia, Singapore, Vietham, Laos
and Cambodia. In the new financial year, planned additions of
Thailand, Nepal, Japan, India, Saudi Arabia and Sri Lanka will expand
the region substantially.

With the launch of the iS range of products, Ctrack has gained a
considerable product and price advantage, resulting in good sales.
Distributors and customers are supported with sales, branding, Ctrack
hardware and software with regular fraining on new products and
product support, further strengthening the network.

The region has the best economic growth opportunity and market
conditions are favourable compared to other regions. Given the
growth planned in the traditional fleet management market, the
imminent launch of consumer telematics in Malaysia and the
container fracking product across ASEAN region, the future for the
Ctrack brand looks promising.

CTRACK AUSTRALIA

In August 2010, DigiCore Holdings purchased a 25% stake in Vehicle
Management Systems Pty Ltd (VMS) in Australia and New Zealand.

VMS purchased the business assets of Minorplanet Asia Pacific and
has successfully launched info the region. With a team of experienced
telematics industry personnel, VMS has capitalised on the former
Minorplanet Asia Pacific customer base and continues to grow across
the region. With a strong recurring-revenue based business, and a
large database for upgrading, VMS offers a long-term success path for
the group.

Headquartered in Sydney, Australia, with satellite offices in Melbourne
and Auckland, New Zealand, VMS anticipates accessing a new
product and services suite, which will become available in the next
financial year.

The business plans to be fully rebranded as Ctrack and become
an infegral part of the global entity. With several large customers
and partnerships, Ctrack ANZ will expand info new markets and

opportunities in both the private and government sectors.

Omar Hatmi Max Verberne
Managing director Managing director
Ctrack Asia Vehicle Management

Systems (VMS)
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LATIN AMERICA

CTRACK LATIN AMERICA

Ctrack Latin America was established in August 2010, with a regional
office in Mexico City.

This operation is spearheading the development and implementation
of Ctrack fleet management, stolen vehicle recovery (SVR), personnel
fracking and insurance solutions across the region, in partnership

(in selected markets) with Tecnocom, a global group.

Key companies such as BHP Billiton (Colombia), Nestlé (Chile), and
Cusaem (Mexico) are leveraging Ctrack’s benefits in areas such as
security, productivity, driver behaviour and customer service.

New strategic projects such as SABMiller (Peru) and Falabella
(Colombia) will be implemented by year end. In coming months,
advances and implementations are planned in key markets such as
Brazil, as well as Panama and Argentina.

This strategy works in parallel fo the expected rapid penetration
growth of fleet and SVR systems in the region.
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Jose Marshal
Managing director
Ctrack Americas



CTRACK AFRICA

Africa is sfill seen as an uncharted territory and often disregarded as a
key player in global markets. However, more organisations are noting
the continent as a growth giant.

Ctrack Africa was established as an independent entity in 2010.
Although DigiCore has been operating in the African market for the
past six years, this is the first fime Ctrack Africa has been viewed as a
company in its own right.

Under the guidance of Brett Faure, manager of Ctrack Africa, the
business unit has expanded to 16 distributors and clients in
22 countries.

The global recession in 2009/2010 affected sales on the continent as
many international corporate players had to withdraw their resources
from the developing world. However, conditions improved in 2010 with
growth of over 100% and solid profit margins. Ctrack Africa posted a
net profit before tax exceeding R1,5 million for the current financial
year.

Ctrack Africa added several new distribution channels to its portfolio,
including Tunisia, Morocco, Ethiopia, Senegal, Mauritania and
Mozambique.

Global demand for resources like iron ore, copper and more is
creating opportunities for developing countries to grow. This meant
strengthening our fies with clients like BHP Billiton in the western
African operations. At the end of the financial year, Ctrack secured
the contract to supply vehicle fracking for Rio Tinfo Guinea, as well as
Riversdale Rio Tinfo mine in Tete, Mozambique. Both projects will begin
in the new financial year.

With a specialised need for safety, fleet and driver management in the
mining sector, Ctrack’s main focus is supplying these services to the
mining industry. We currently service only a handful of mines, but the
potential stretches into thousands on the continent.

Ctrack Africa will also introduce its centralised hub offering and
monitoring services to all customers on the continent. This will give
us an advantage in support and operational control.

Prospects are encouraging and we believe Africa will maintain double-
digit growth in the foreseeable future.

Brett Faure
Manager
Ctrack Africa

‘-u
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SUSTAINABILITY

REPORT

OVERVIEW

APPROACH TO SUSTAINABILITY

The group understands that its business is part of the greater
environment in which we live, so our actions are shaped by national
and international frends in sustainable development. DigiCore is

a long-ferm business and this determines our actions as the group
strives to be a responsible corporate citizen and respect the society
and environment in which we operate.

The focus of the group going forward is fo balance financial growth
with our focus on people, especially staff safisfaction, while ensuring
we remain committed to equal opportunity employment and
stakeholder satisfaction.

Sustainability forms the cornerstone of our values and is part of our
board’s mandate. It underpins our approach fo affracting, retaining
and developing our people. It guides our actions in the contribution
we make to preserving our environment. It drives our continued cost-
effective growth.

In support of the vision and strategy on sustainability, the group has
adopted the Global Reporting Initiative (GRI) framework.

The sustainability report has been prepared in accordance with GRI
G3.1 guidelines. In terms of GRI reporting requirements, DigiCore has
obtained external assurance and the application level C+ report is
available at the DigiCore registered office.

The group human resources strategy and plan were developed,
approved and implemented during the review period and very
specific and measurable objectives were allocated to each goal,
indicating both short and longerterm fargets.

The group developed and implemented a performance management
model with specific key performance areas.

TRAINING AND DEVELOPMENT

As one of the strafegic objectives, training and development was
identified as a priority for management and every employee in the
group. During the review period, the Ctrack Training Centre was
established in Gauteng where three qualified and experienced
fraining officers will provide new and existing staff with various training
courses.

COMMUNITY DEVELOPMENT

The Ctrack Training Centre will provide the opportunity fo implement
learnerships and internships for unemployed individuals from
previously disadvantaged groups from our local communities.

SOCIAL RESPONSIBILITY

DigiCore focused its social responsibility on several community
projects and charitable causes:

By actively supporting underprivileged people living in the
communities in which we operate

By hosting our annual golf day in support of Cotflands

Support of organisations such as Arrive Alive to curb accidents on
South African roads

Our partnership with SANParks (the national body responsible for
nature conservation) and the World Wildlife Fund fo assist with
various conservation platforms.

HOW DIGICORE'S PRODUCTS ASSIST IN ENVIRONMENTAL SUSTAINABILITY

The main reason customers buy DigiCore’s fleet management
products is fo improve efficiency, particularly lower vehicle running
costs and lower fuel use. Vehicles produce CO, emissions as a
result of the fuel used. Ctrack software allows companies o specify
CO, emissions quantities by vehicle group as well as expected fuel
consumption.

The full sustainability report is included on the CD
supplied with the printed version of the integrated
annual report 2011 or on the website www.digicore.com



CORPORATE
GOVERNANCE

OVERVIEW

INTRODUCTION

As corporate governance and sustainability are essential for DigiCore’s
stakeholders, the board of directors aspires fo conduct the group’s
business with responsibility, accountability, fairness and transparency
and strives to be a good corporate citizen. The directors agree with
the spirit and principles of corporate governance set out in the King
Report on Governance in South Africa (2009) (King IIl) and the board
is committed to applying appropriate corporate governance policies
and practices in each company in the group and the disclosure
requirements of the JSE.

IMPROVEMENTS DURING THE PAST YEAR AND PLANS FOR THE
YEAR AHEAD

A board charter which formalises its processes and procedures was
adopted during the year under review.

The mix of executive versus non-executive board members was
improved with the appointments of Mr Gerrit Pretorius

(former Reunert CEO) as an independent non-executive director and
Adv Jacob Wiese as a non-executive director.

The impact of the new Companies Act (No 71 of 2008) and King Il
was assessed and the required compliance is being pursued

as appropriate. A training session on the implications of the new
Companies Act was held for the board in April 2011,

BOARD OF DIRECTORS

The board comprises six executive and eight non-executive directors,
which ensures a balance of power and authority so that no one
director has unfettered powers of decision-making.The majority of the
non-executive directors are independent.

The board collectively determines the major policies and strategic
direction of the group and retains full and effective control of the
group. Non-executive directors ensure the group’s inferests are served
by bringing impartial views that are separate from management.

The nomination of new directors is discussed between non-executive Lo
directors and the CEO before the candidate is put forward fo the d o
board. | mrg VM~
ProActive Daily Technologt

Health Checks

The board met five fimes during the year under review and the
meetings were well attended by all board members.

BOARD SUB-COMMITTEES

Certain duties of the board have been delegated to sub-committees
fo give more detailed atffention to specific areas and to better channel
the board’s expertise.

Audit and risk committee

Under the leadership of its chairman, Prof Ben Marx, the committee
successfully completed its duties and added significant value to the
group.

Remuneration committee

The committee advises the board on executive remuneration policies
and the annual review of remuneration packages, profit share

paid and issuing share options to executive directors and senior
management.

Social and ethics committee

In line with the Companies Act, a social and ethics committee has
been established under chairmanship of Adv Vusi Khuzwayo and
members Nick Vlok and Jacob Wiese.The committee will take over
the responsibilities of the transformation committee and will deal with
responsibilities as described by the Companies Act regulations.

RISKS AND INTERNAL CONTROLS

Areas of risk in the group were assessed and are being managed by
the executive directors, with regular updates given to the audit and
risk committee and board.The internal controls and policies were
reviewed and updated where needed.

The full corporate governance report is included on the
CD supplied with the printed version of the integrated
annual report 2011 or on the website www.digicore.com
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SHAREHOLDERS

ANALYSIS

Number of

shares %
BENEFICIAL SHAREHOLDERS HOLDING 3% OR MORE
NH Viok 34308 174 13,8
Sanlam 32279 504 13,0
Titan Nominees (Pty) Limited 29 725 000 121
Coronation Fund Managers 22 339 152 9.0
SR Aberdein 9 387 208 3.8
Rand Merchant Bank 9 097 692 3.7
Investec 8811 301 3.6
DigiCore Holdings Limited Share Trust 7727 004 3.2
Old Mutual Group 7313780 3.0
Totals 160 988 815 65,2

Number of Number of
shareholders % shares %
SHAREHOLDER SPREAD
1 -1 000 shares 277 16,4 158 786 0.1
1 001 - 10 000 shares 779 46,1 3268 482 1.3
10 001 - 100 000 shares 451 26,7 14 490 181 59
100 001 - 1 000 000 shares 138 8.2 43 622 863 17,5
1 000 001 shares and over 44 2,6 186 128 960 752
Totals 1689 100,0 247 669 272 100,0
DISTRIBUTION OF SHAREHOLDERS
Banks 10 0,6 9 428 663 3.8
Close corporations 32 1.9 751 079 0.3
Endowment funds 9 0.5 472 609 0.2
Individuals 1252 74,1 36 334 362 14,7
Insurance companies 13 0.8 6163 541 25
Medical scheme 8 0.5 1171848 0.5
Mutual funds 71 4,2 83 497 569 33.7
Nominees and frusts 174 10,3 40 509 792 16.4
Other corporations 10 0,6 1767 201 0.7
Own holding 1 0,1 14 871 0.0
Private companies 36 2,1 32724142 13,2
Public companies 2 0.1 87 648 0.0
Retirement fund 70 4,1 26 698 943 10,8
Share trust 1 0.1 8 047 004 3.2
Totals 1689 100,0 247 669 272 100,0
PUBLIC/NON-PUBLIC SHAREHOLDERS
Non-public shareholders 38 2,4 86 933 659 35,1
Directors and associates of the company * 18 1.1
NH Viok 34 308 174 13.8
SR Aberdein 9 387 208 3.8
D du Rand** 2 029 404 0.8
MD Rousseau 545 538 0.2
BC Esterhuyzen 3 000 000 1,2
JP Verster 154 760 0.1
Holding more than 10%
Titan Nominees (Pty) Limited 1 0.1 29 725 000 12,1
Own holdings 1 0.1 14 871 0.0
DigiCore Holdings Limited Share Trust 1 0.1 7727 004 3.1
Non-directors (own holdings) 17 1.0 41 700 0.0
Public shareholders 1651 97,6 160 735 613 64,9
Totals 1689 100,0 247 669 272 100,0

*  Further details on the shareholding of directors can be found in the directors report included in the annual financial

statements.
** D du Rand sold 38 000 shares since year end and the finalisation of this report.
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These audited abridged group and company annual financial statements comprise a
summary of the audited annual financial statements for the group and company for the

A copy of the group and company annual financial statements and
year ended 30 June 2011. . . s

notice of annual general meeting and proxy form is included on the CD
The audited annual financial statements were prepared under the supervision of the supplied with the printed copy of the integrated annual report 2011, on
group financial director, Francois Schindehtitte CA(SA). www.digicore.com or can be obtained on request to the

group company secretary, e-mail: secretary@digicore.co.za or

SHAREHOLDER AND OTHER INFORMATION Tel: +27 12 450 2222.

Details on the shareholders diary and other corporate information can be found on the
Inside back cover of the integrated annual report 2011.

The notice of the annual general meeting of DigiCore Shareholders has only been
distributed to shareholders requesting mailing of the notice.

ABRIDGED ANNUAL

FINANCIAL
STATEMENTS

2011
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ABRIDGED
STATEMENTS OF

FINANCIAL AS AT 30 JUNE 2011

POSITION e
Figures in Rand thousand AFS Notes
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 2 3 158 265 120 381 - -
Goodwill 4 156 234 153 409 - -
Intangible assets 3 5 53 626 44 763 - -
Investments in subsidiaries 6 - - 75 628 75628
Investments in associates 7 4525 2493 708 2139
Other financial assets 4 9 19 901 8191 - -
Deferred tax 11 24 470 19612 28 28
417 021 348 849 76 364 77 795
CURRENT ASSETS
Inventories 12 93 859 87 558 - -
Loans fo group companies 8 - - 368 659 336912
Current tax receivable 2046 6205 536 1190
Trade and other receivables 5 13 216 919 175 239 994 126
Cash and cash equivalents 14 53 092 49 330 15 698 -
365916 318 332 385 887 338 228
TOTAL ASSETS 782 937 667 181 462 251 416 023
EQUITY AND LIABILITIES
EQUITY
Equity attributable to equity holders of parent
Share capital 6 15 166 215 82 585 219 461 135762
Foreign currency translation reserve (14 194) (21 744) - -
Share-based payment reserve 7 288 4484 7 288 4484
Retained income 454 673 420 065 40 664 52 420
613 982 485 390 267 413 192 666
Non-controlling interest 17 322 12 356 - -
TOTAL EQUITY 631 304 497 746 267 413 192 666
LIABILITIES
NON-CURRENT LIABILITIES
Other financial liabilities 7 19 26 324 32425 3985 7573
Finance lease obligation 20 6731 3138 - -
Deferred tax 11 2075 1037 - -
35130 36 600 3985 7573
CURRENT LIABILITIES
Loans from group companies 8 - - 183 320 179 915
Other financial liabilities 19 6 560 6238 3985 3786
Current tax payable 12214 12 309 - -
Finance lease obligation 20 4923 2513 - -
Trade and other payables 22 81412 65 581 3448 965
Provisions 21 10 871 9182 100 100
Bank overdraft 14 523 37012 - 31018
116 503 132 835 190 853 215784
TOTAL LIABILITIES 151 633 169 435 194 838 223 357
TOTAL EQUITY AND LIABILITIES 782 937 667 181 462 251 416 023
Net asset value per share (cents) 247,9 223,0
Net tangible asset value per share (cents) 163,1 127.0

* Cerfain balances have been restated due fo the completion of inifial accounting in ferms of IFRS3. Refer fo the business combinations note number 34 in the annual financial stafements for further defails.
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ABRIDGED
STATEMENTS OF

COMPREHENSIVE

INCOME

FORTHE YEAR ENDED 30 JUNE 2011

Group Company

Figures in Rand thousand AFS Notes
Revenue 24 712 248 530 534 7 800 7100
Cost of sales, other income and operating expenses (628 333) (459 845) (2 503) 1026
OPERATING PROFIT 83915 70 689 5297 8126
Investment revenue 26 85 1046 2 067 728
Income from equity accounted investments 30 436 909 - 1431
Finance costs 27 (6 283) “@771) (3 206) (1 263)
PROFIT BEFORE TAXATION 78 153 67 873 4158 9022
Taxation 28 (23 733) (20 348) (1 954) (3389)
PROFIT FOR THE YEAR 54 420 47 525 2204 5633
PROFIT FOR THE YEAR ATTRIBUTABLE TO:

Owners of the parent 49 454 46 255 2204 5633

Non-controlling interest 4966 1270 - -

54 420 47 525 2204 5633

OTHER COMPREHENSIVE INCOME:
Exchange differences on translating foreign operations 31 7 550 (30 538) - -
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 61970 16 987 2204 5633
TOTAL COMPREHENSIVE INCOME FOR THE YEAR ATTRIBUTABLE TO:

Owners of the parent 57 004 15717 2204 5633

Non-controlling interest 4966 1270 - -

61970 16 987 2204 5633

EARNINGS PER SHARE
Basic earnings per share (cents)* 41 22,4 20,8
Diluted earnings per share (cents)* 41 22,4 20,8

* Earnings per share and diluted earnings per share have been restated for the 2010 financial period due to the rights issue of shares. Refer to note 41 for more details.
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STATEMENTS OF

CHANGES

IN EQUITY

35

FORTHE YEAR ENDED 30 JUNE 2011

Figures in Rand thousand

Share
[ele]olj(e]]

Share
premium

Total
share
capital

Foreign
currency
franslatfion
reserve

Reserves
for own
shares

Share-
based
payment
reserve

Total
reserves

Retained
income

Total
attributable
fo equity
holders

of the
group

Non-
controlling
interest

Total
equity

GROUP
Balance at 1 July 2009 215 63 648 63 863 8794 19120 204 28118 388 809 480 790 11 086 491 876
Changes in equity
Total comprehensive income for the year - - - (30 538) - - (30 538) 46 255 15717 1270 16987
Issue of shares 3 19913 19916 - (19 120) - (19 120) - 796 - 796
Share options granted - (1194) (1194) - - 1194 1194 - - - -
Share-based payment cost for the year - - - - - 3086 3086 - 3086 - 3086
Dividends paid - - - - - - - (14 999) (14 999) - (14 999)
3 18719 18722 (30 538) (19 120) 4280 (45 378) 31 256 4 600 1270 5870
Balance at 1 July 2010 218 82 367 82 585 (21 744) - 4484 (17 260) 420 065 485 390 12 356 497 746
Changes in equity
Total comprehensive income for the year - - - 7 550 - - 7 550 49 454 57 004 4 966 61970
Issue of shares 30 83 600 83 630 - - - - - - - -
Share-based payment cost for the year - - - - - 2804 2804 - 2804 - 2804
Dividends paid - - - - - - - (14 846) (14 846) - (14 846)
30 83 600 83 630 7 550 - 2804 10 354 34 608 128 592 4 966 133 558
Balance at 30 June 2011 248 165 967 166 215 (14194) - 7 288 (6 906) 454 673 613 982 17 322 631 304
COMPANY
Balance at 1 July 2009 215 117 620 117 835 - 19120 204 19324 61510 198 669 - 198 669
Changes in equity
Total comprehensive income for the year - - - - - - - 5633 5633 - 5633
Issue of shares 3 19118 19121 - (19 120) - (19 120) - 1 - 1
Share options granted - (1194) (1194) - - 1194 1194 - - - -
Share-based payment cost for the year - - - - - 3086 3086 - 3086 - 3086
Dividends paid - - - - - - - (14 723) (14 723) - (14723)
3 17 924 17 927 - (19 120) 4280 (14 840) (9 090) (6 003) - (6 003)
Balance at 1 July 2010 218 135 544 135762 - - 4484 4484 52 420 192 666 - 192 666
Changes in equity
Total comprehensive income for the year - - - - - - - 2204 2204 - 2204
Issue of shares 30 83 669 83 699 - - - - - 83 699 - 83 699
Share-based payment cost for the year - - - - - 2804 2804 - 2 804 - 2 804
Dividends paid - - - - - - - (13 960) (13 960) - (13 960)
30 83 669 83 699 - - 2804 2804 (11 756) 74747 - 74747
Balance at 30 June 2011 248 219 213 219 461 - - 7 288 7 288 40 664 267 413 - 267 413
AFS Notes 15 15 15 17 and 31 18 16




ABRIDGED

STATEMENTS OF

FORTHE YEAR ENDED 30 JUNE 2011
Company

Figures in Rand thousand AFS Notes
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 32 109 713 127 316 11145 10 633
Interest income 85 1046 - 84
Dividends received - - 2067 844
Finance costs (6 283) @771) (3 206) (1 263)
Tax paid 33 (23 816) (22105) (1 300) (2 468)
Net cash from operating activities 79 699 101 486 8 706 7 630
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 3 (77 737) (56 020) - -
Sale of property, plant and equipment 3 2984 5370 - -
Purchase of other infangible assets 5 (18 257) (17 852) - -
Business combinations 34 (2 496) (31 531) - -
Movement in investments (including subsidiaries, joint ventures and associates) 35 - - - (320)
Loans to group companies increased - - (28 342) (5 256)
Movement in financial assets (12 594) (6 820) - -
Investment in associates (356) 909 - -
Net cash from investing activities (108 456) (105 944) (28 342) (5 576)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds on share issue 15 83 630 - 83 699 -
Repayment of other financial liabilities 5779) (9 730) (3 387) (11012)
Finance lease proceeds/(payments) 6003 (1052) - -
Dividends paid (14 846) (14 999) (13 960) (14723)
Other non-cash item - (5 349) - -
Net cash from financing activities 69 008 (31 130) 66 352 (25735)
Total cash movement for the year 40 251 (35 588) 46716 (23 681)
Cash at the beginning of the year 12318 47 906 (31 018) (7 337)
Total cash at end of the year 14 52 569 12318 15 698 (31018)
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SELECTED
NOTES TO THE

GROUP anp

COMPANY

ANNUAL FINANCIAL

STATEMENTS

FORTHE YEAR ENDED 30 JUNE 2011

BASIS OF PREPARATION AND PRESENTATION OF ANNUAL FINANCIAL STATEMENTS

The consolidated annual financial statements from which these abridged financial
statements set out in this report have been derived, have been prepared in
accordance and comply with Infernational Financial Reporting Standards and are
presented in ferms of disclosure requirements set out in IAS 34: Interim Financial
Reporting and the Companies Act, 2008 and the JSE Limited Listings Requirements.

The financial statements are based on appropriate accounting policies, consistently
applied with those used in the audited annual financial statements for the year
ended 30 June 2010, which are supported by reasonable and prudent judgments
and estimates.

The board has approved the Annual financial statements which have been
abridged for purposes of this report.

The group and company annual financial statements and these abridged
consolidated results have been audited by our auditors PKF (Pta) Inc.in accordance
with section s29(1)(e) of the Companies Act 2008, who have performed their audit
in accordance with International Standards on Auditing.They have issued their
unmodified audit opinion on the group’s annual financial statements, a copy of
which is available for inspection at the registered office of the company.

Any reference fo future financial performance included in this announcement has
not been reviewed or reported on by the group’s auditors.

PROPERTY, PLANT AND EQUIPMENT

The property, plant and equipment has increased over the year due to significant
investment info the motor vehicle fleet of R9 million and into rental assets of

R30,5 million.

INTANGIBLE ASSETS

During the year a further R18,3 million worth of development costs were capitalised
to the balance sheet for development of vehicle tfracking solutions fo be sold in
the future. The development to which these costs have been capitalised is now
complete; it will be brought info use in the next financial year and is expected fo
have a useful life of five years.

OTHER FINANCIAL ASSETS
The continued support of the Infegrated fare collection project, has seen the loan to
associated company Dedical (Pty) Ltd increase by R11,7 million over the last year.

TRADE AND OTHER RECEIVABLES
Trade receivables from customers have increased by R57,2 million over the year.
Ofher receivables reduced by R15,5 million.

Group

Figures in Rand thousand 2011 2010
Trade receivables 206 902 149 678
Prepayments 2985 2 465
Deposits 3214 1371
VAT 922 1006
Other receivables 2896 20719

216 919 175 239
SHARE CAPITAL AND PREMIUM
Group

Figures in Rand thousand 2011 2010
Authorised

1 000 000 000 ordinary par value shares of R0,001 each 1000 1000
Reconciliation of number of shares issued:

Reported as at 01 July 2010: 217 669 272 ordinary par
value shares

(2009: 215 264 194 ordinary par value shares) 218 215
Issue of shares - 2 405 078 ordinary par value shares fo
settle the Ctrack Limited transaction 3
Rights Issue - 30 000 000 ordinary par value shares 30
Shares in issue af 30 June 2011: 247 669 272 ordinary

par value shares (2010: 217 669 272 ordinary par value
shares) 248 218
752 330 728 unissued ordinary par value shares remain

under the control of the directors in terms of a resolution
of members passed at the last annual general meeting.
This authority remains in force until the next annual
general meeting.

Issued
Ordinary 248 218
Share premium 218 026 133115
Treasury shares (52 059) (50 748)

166 215 82585




SELECTED
NOTES TO THE

GROUP anp

COM PANY FORTHE YEAR ENDED 30 JUNE 2011

ANNUAL FINANCIAL

STATEMENTS
During February 2011, 30 000 000 new ordinary shares of R0,001 each were issued as A copy of the circular sent to shareholders is available for viewing on the
part of the fully underwritten renounceable rights offer to DigiCore shareholders at www.digicore.com website.
a subscription price of 300 cents per rights offer share. A copy of the circular sent fo
shareholders on 31 January 2011 is available for viewing on the www.digicore.com Other than disclosed above, there have been no significant events subsequent
website. The rights offer shares were issued in the ratio of 13.78237 rights offer shares to year end and up fo the date of this report that would require adjustment to the
for every 100 DigiCore ordinary shares held on the record date, 28 January 2011 at a annual financial statements or further disclosure.

subscription price of 300 cents per rights offer share.

Share premium was increased by the R86,7 million received from shareholders, net of
R3,3 million costs relating to the rights offer.

The equity reserve was reduced in the prior year by R19,1 million as a result of the
issue of shares for the profit warranty being met by the vendors of the DigiCore
Limited share purchase.

7. INTEREST-BEARING FINANCIAL LIABILITIES
The interest-bearing financial liabilities decreased due to repayment of R3,4 million
on the foreign euro loan as well as further capital repayments on the Absa bond
held over the property amounting fo R2,4 million.

8. EARNINGS PER SHARE
The difference between the total number of shares in issue and the weighted
number of shares in issue relates to treasury shares, held by the share trust fo provide
share options to employees that will convert in future.

The weighted number of shares in issue for the prior year has increased from the
amount previously reported by 12,7 million shares due fo the rights offer.

This has had a reducing effect on the reported earnings per share for the prior year
from 22,02 cents per share to 20,76 cents per share.

9. POST-BALANCE SHEET EVENTS
Circular for shareholder approval in terms of section 45 of the Companies Act 71
of 2008.

On the 5 August 2011 a circular was posted to the shareholders to seek approval for:

+ the granting by DigiCore of financial assistance fo any company or corporation
forming part of the group as contemplated in section 45 of the Companies
Act 71 of 2008.

+ Shareholder approval of non-executive directors remuneration By means of a
special resolution it was resolved that in terms of section 66(9) of the Companies
Act 71 of 2008 the company is and is hereby authorised to remunerate its non-
executive directors for their services as directors on the basis recommended by
the remuneration committee and approved by the board of directors.
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SEGMENT

REPORT

FORTHE YEAR ENDED 30 JUNE 2011

Figures in Rand thousand

REVENUE
SA distribution 523 397 415748
Foreign distribution 198 040 123 138
Product development and manufacturing 206 157 154 602
Group services 20109 26 237
947 703 719725
Infer Segmental Revenue (235 455) (189 191)
712 248 530534
OPERATING PROFIT/(LOSS)
SA distribution 58 812 50 284
Foreign distribution 3008 146
Product development and manufacturing 14 661 1119
Group services 7434 12378
83915 70 689
Investment revenue 85 1046
Income/(Loss) from equity accounted investments 436 909
Finance costs (6 283) @777)
Profit before Taxation 78 153 67 873
OTHER DISCLOSURES
Capital expenditure
SA distribution 64 807 48 775
Foreign distribution 1040 1475
Product development and manufacturing 1382 2489
Group services 147 1487
67 376 54 226
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